
Health and safety issue identified.
Staff member tries to resolve the issue.

Staff member raises the issue with his/her 
supervisor/manager, who may seek assistance/

advice from the WHS Unit.

Issue resolved

Issue resolved

Staff member raises the issue with his/her 
workgroup Health & Safety Representative, who 

then discusses it with the supervisor/manager

Issue resolved

Health & Safety Representative raises the issue with 
a senior manager (Director of College Services, Head 
of Unit/Division). The senior manager may consult 
the WHS Unit for advice/assistance.

Issue resolved

Based on risk, the senior manager and the Health & Safety 
Representative will decide if the issue is to be

escalated to the relevant Portfolio Head/Vice-President and 
Executive Dean of College; or
referred to the next College/Portfolios Health and Safety  
Committee meeting

Issue resolved

Based on risk, the relevant Portfolio Head/Vice-President and 
Executive Dean of College and the Health & Safety Representative 
will determine if the issue is to be

Escalated to the Vice-Chancellor; or
Referred to the next meeting of the University Health and 
Safety Committee

Issue resolved

The Health & Safety Representative has the option of issuing a 
provisional improvement  notice and requesting further 

investigation by relevant Regulator (eg SafeWorkSA, WorkSafeNT  
[as appropriate])

Flinders University
Resolving health and safety issues – if the issue is 
not an immediate hazard to the safety of staff or 
students
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